IN-HOME SUPPORTIVE SERVICES

PUBLIC AUTHORITY OF MARIN

GOVERNING BOARD MEETING MINUTES

(Drafted 12/7/2021)

Date and time:


Tuesday, December 7th, 2021, 2021, 3:30 – 5:30 p.m.

Location:


Meeting conducted via ZOOM and recorded for minutes purposes.

Board Members Present:
Michael Harris, Maria Garcia, Bob Cretti, Nancy Geisse, Beth Gray, Lynn Von der Werth, Cindy Siroky, and Roger Rose.

Absent:



Daniel Vianueva
PA Staff: 


Dario Santiago, Julia Hansen, Candelaria Fariña

Special Guest:


Jonathan Frieman, Eli Gelardin, and Robert Gucci
Recorder:


Julia Hansen

Next Meeting:


March 1st, 2022
	Call to Order

Michael Harris chaired the meeting. He commented on the success of the Hearts at Home event on December 3rd.  He announced that there was quorum. Roll call.

	

	Introduce Board Members, Staff, Guests and Members of the Public

Public Authority Board Members, Public Authority staff, and guests introduced themselves. Lynn Von der Werth announced this was her last meeting, as she is retiring from the Board. It was noted that the ZOOM meetings are recorded for minutes purposes.



	Consent Calendar (All items on the consent calendar may be approved by one motion of the Governing Board unless one-member requests an item be removed).            

Recommended Action: Approve

	a) Agenda December 7th, 2021

The agenda was approved

No: 0 

	b) Minutes of October 28, 2021

	Minutes were approved

No: 0 

Abstain: 0 

Recognition of Outgoing Board Members

ED took the opportunity to thank the outgoing board members: Daniel Vianueva and Lynn Von der Werth. Other board members directed words of appreciation to the departing directors for their service. Lynn spoke on what PA Marin has represented to her and her work. She has also recommended a new candidate to the board.


	Open Time for Public Comment. 

(Public comments are limited to three minutes per person. The public is invited to make comments on any other items of public interest not listed on the agenda).
No public comments 

Eli Gelardin praised Lynn Von der Werth and Jonathan Frieman announced that he is interested in becoming a board member. 

	

	Executive Director Report 

c) Registry Report
Recommended Action: Receive Report

Operations:
· ED Met with West Marin stakeholders to understand the community.

· ED met with Public Health Dr. Duncan to develop and provide Vaccination Webinars to registry providers.

· ED met with potential new Board Members.

· PA staff are meeting weekly to discuss goals and updates from each staff.

· Completed Bargaining with Union SEIU 2015.

· Advocacy Meetings:

· Board of Supervisors

· CAO Marin County

· HHS Administrator

· Aging and Adult Services Director ongoing meetings

· Monthly meetings with Aging and Adults Services Manager

· PA is continuing the internship program with Dominican University OT students/Caroline Umeda, PhD.

· Trainings/Webinars to providers

· Partnership with TAM Adult School- Home Care Aide Trainings

· Webinars for Mandated Vaccinations

· Webinar for Transport Reimbursement

· The following is the report on the On-Call Registry requests and assignments:

MONTH

OCR REQUESTS

APPROVED

DENIED/

CANCELED

August

3

3

0

September

4

2

2

October

3

3

0

November

4

4

0

Marketing/Community Outreach:

· The agency continues with recruitment efforts. We have developed a campaign for winter to recruitment of caregivers.

· PA staff participated in Día de los Muertos event at Pickleweed to recruit caregivers.

· PA staff participated in TAM Adult School caregiver Job Fair.

· Ongoing community outreach for recruitment by Adriana and Marta.

· Coordinated with West Marin Senior Services staff to campaign in West Marin.

The following is the providers recruited and added to our registry:

MONTH

RECRUITED

ADDED

ACTIVATED

INACTIVE/SUSPENDED

August

20

3
10

30

September

21

8
18

36

October

15

5
10

7
November

25

6
7
4
· Currently we have 294 Providers in our Registry. This is the breakdown of the Providers’ Profiles:
· 85% Identify as female

· Average age is 50 years old

· 54% are Spanish preferred (spoken)

· Average length providing care is 9 years

· 80% live in Marin County (29% live in Novato, 35% in San Rafael)

CAPA/Advocacy/Union:

-
 ED attends Aging and Adult Services All Staff monthly meeting for coordination of services.

-
 ED completed key budget trainings provided by Marin County.

-
 ED presented at the Spanish Radio show Cuerpo Corazón Comunidad in Marin.

-
 ED updated Employee Manual and On Call Registry policies.

-
 Completed Transportation Survey to understand provider needs. Over 30 responses received for analysis. 
-
 Annual Hearts at Home event held Dec. 3rd with over 50 raffle prizes.

-   Marketing efforts continue with the Registry Specialist working with various agencies in Marin County.

Looking ahead:

· PA will conduct a 2nd round of interviews for the Support Services Specialist position. Hopes for a new employee with a start date of 1/1/2022.

· Develop a Strategic Plan by end of Fiscal Year.

· Work with Occupational Therapy interns from Dominican University to develop training modules for Providers, and RN students from Dominican University to develop training program for providers.

· Meet quarterly with Marin County, Dept. of Finance, as they oversee the State & Federal moneys. 
· Work Study Interns in Marketing from Dominican University will revamp our marketing campaign online beginning January 2022.
Health and Human Services Report

Recommended Action: Receive Report 



	Financial Report

d) Health Benefits Report

e) Budget versus Actuals FY 2021-2022

Recommended Action: Receive Report

Elections and Nominations

f) Officer of Governing Board: Treasurer

g) Subcommittees

Adjourn for Closed Session (if applicable)

Adjourn

Respectfully submitted,

Candelaria Fariña



Office Administrator.



	                                                                                      Next Meeting: March 1st, 2022
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All In-Home Supportive Services (IHSS) Public Authority of Marin public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive listening devices, or other accommodations to participate in this meeting, these may be requested by calling (415) 499-1024 ext. 104 at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats upon written request.
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