IN-HOME SUPPORTIVE SERVICES

PUBLIC AUTHORITY OF MARIN

GOVERNING BOARD MEETING MINUTES

(Drafted 3/1/2022)

Date and time:


Tuesday, September 5th, 2022, 2:00 – 4:00 p.m.

Location:


Meeting conducted in person and recorded for minutes purposes.

Board Members Present:
Michael Harris, Nancy Geisse, Beth Gray, Jonathan Frieman, Eli Gelardin. 
Absent:



Bob Cretti, Maria Garcia, Cindy Siroky, Roger Rose.
PA Staff: 


Dario Santiago and Julia Hansen

Special Guest:


n/a
Recorder:


Julia Hansen

Next Meeting:


December 5th, 2022
	Call to Order

Michael Harris chaired the meeting. He announced that there was corium. Then, he called roll. 

	

	Introduce Board Members, Staff, Guests, and Members of the Public

Public Authority Board Members, Public Authority staff, and guests introduced themselves.  It was noted that the ZOOM/PHONE meetings are recorded for minutes purposes.



	Consent Calendar (All items on the consent calendar may be approved by one motion of the Governing Board unless one-member requests an item be removed).            

Recommended Action: Approve

	a) Agenda September 5th, 2022
The agenda was approved

No: 0 
Abstain: 0

	b) Minutes of June 6th, 2021

	Minutes were approved

No: 0 

Abstain: 0 

	

	Strategic Discussion Presentation
Diane Krantz, from Diane S. Krantz Consulting, introduced herself and gave her professional background. She, then, explained the steps involve in this process.  One, the Stakeholder Interview. Two, a Board Retreat. At this point The Stakeholders Interviews have been completed. From the interviews the main themes have been identified. An outline for the Board Retreat in November will be generated in collaboration with the PA in Oversight Committee to get input and suggestion. From that, key strategic priorities for PA to focus on and it will be up to the ED to make decisions. Diane spoke of the challenges and opportunities facing the agency. One of the most critical challenges is the recruiting and retention of IHSS providers and its nuances.  Whichever Strategic Plan is put in place should be revised at least every 5 years.
Open Time for Public Comment. 

(Public comments are limited to three minutes per person. The public is invited to make comments on any other items of public interest not listed on the agenda).

	Executive Director Report 

c) Registry Report

Recommended Action: Receive Report

Operations
We moved to a new office location that provides our own conference room and the oppo11unity to grow with more office space.

Continue to provide PPE supplies to providers and recipients (~130 masks and ~2,800 gloves in August). The demand has decreased since Jan. We are prepared for the fire season with ~2,000 N95 masks.

We've signed MOUs with U.C. Berkeley and San Francisco State for Social Work Interns. We have an intern starting next week from SFSU.

We started group therapy with a licensed therapist for providers.

We signed MOU with SFMarin Foodbank to become a CalFresh partner agency, so providers and recipients can apply directly with us.

Provider Trainings:

· Ongoing asynchronous trainings for up to 50 providers monthly. (Currently 17 providers are enrolled).

· Monthly webinars through our contract with Homebridge and MCIL:

· Sept. - Caring for Consumers with HIV

· August - Hoarding and Cluttering

· July - Challenging Situations

Transit Subsidy Pilot continues to provide mileage reimbursement to providers working in remote areas, On Call and Expedited cases. Over $6k has been reimbursed this year.

We're now assisting recipients with Onboarding New Providers and Case Management. We've assisted approximately 20 recipients this qua11er.

Ma11a has reached her 6th year anniversary, Julia her 4th year anniversary and Candelaria her 3rd year anniversary this quarter. Congratulations!

Our Marketing Consultant, Mia Do, has moved on to start her new career as an Occupational Therapist. Her last day was 8/31/2022

Legislation:
Permanent Backup Provider will sta11 on October 1st, 2022, across the state. Recipients are allotted 80 hours per calendar year. Exceptions granted for severely impaired individuals up to 160 hours per calendar year. Providers will be paid a $2 dollar differential.

Career Pathways training launching in October. Providers will be paid their hourly wage during training and will qualify for up to $2,000 stipend after completing 15 hours of training.

State of California Minimum wage increase in Jan. 2023 to $15.50 will consequently raise Marin Providers wages 10 cents to $16.95. Our base wage is currently $15.40 with a supplemental wage of$1.45.

Welfare Institution Codes amended by Senate Bill 187 requires in person orientation to new IHSS providers unless Public Health orders prevents in person meetings.

Marketing/Community Outreach:
- Current budget for Marketing to recruit new providers is $10,000 for FY 22/23 We've added paid advertisements on social media including Facebook/Instagram, Google Ads, Next-Door.,

- Posted Ads in local newspaper Impulso.
Will be paying Pacific Sun to post ads later this month.

- West Marin Common posted our ads for free on their website.
MONTH 
RECRUITED 
ADDED 
INACTIVE/SUSPENDED 
May 
30 
16 
7 
June 
29 
12 
5 
July 
15 
9 
13 
Aug. 
23 
11 
9 
 
CAPA/Advocacy/Union: 
County of Marin will be submitting their Living Wage Ordinance report in the next couple of months, which may affect IHSS provider wages. 

SEIU 2015 labor union which represents IHSS providers will start their in-person presentations during our orientation on Sept. 21st, 2022. 

Looking ahead: 

-   Continue Strategic Thinking, with our consultants. Retreat date on November 4th or November 10th. This  

     will help set a foundation for our goals in the next years to come. 

-   Collaborating with SF PA to expand Thriving in Place Nonprofit 501C into Marin. 

-   Changing Administration of Provider Benefits to Dublin Insurance beginning in October 2022. 

· -   We have 2 new students from Dominican University stating the Case Aide and Marketing Assistant 
·      positions, Nicole Conyers, and Amber Bell. They will be with us for this school year.
Financial Report

a) Health Benefits Report

b) Budget versus Actuals FY 2021-2022 Recommended Action: Receive Report

Health and Human Services Report

Recommended Action: Receive Report 
Oversight Committee Report 
a) Resolution to Honor Staff 
Recommended Action: Approve


	Adjourn for Closed Session (if applicable)

Adjourn
Respectfully submitted,

Candelaria Fariña



Office Administrator.



	Next Meeting: December 5th, 2022
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All In-Home Supportive Services (IHSS) Public Authority of Marin public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive listening devices, or other accommodations to participate in this meeting, these may be requested by calling (415) 499-1024 ext. 104 at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats upon written request.
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